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From Feared Enforcer to Trusted Partner

A Free RBCS Webinar: 1.5 PDU Credits

Some testing teams see themselves as quality cops or process cops, there to enforce
entry criteria, methodology standards, work product delivery dates, and other policies
on developers, business analysts, sales and marketing staff, and other project team
members. While this can be valuable and appropriate in some organizations, most of
the time it is not a winning position for test teams. What we see with our clients is
that test teams who deliver the most value are those that focus on being a trusted
partner to their stakeholders, helping them deliver the highest quality software and
systems on time and within budget. In this webinar, illustrated with case studies of
successful and unsuccessful test teams, Rex will explain how you can transform your
test team into a trusted partner.

Register now for June 14, 2012, 1:00 PM -2:30 PM CST
Register now for June 14, 2012, 8:30 PM -10:00 PM CST

See more upcoming RBCS webinars and other training events (1.5 PDU credits or
more for attendees).



https://www2.gotomeeting.com/register/459719218
https://www2.gotomeeting.com/register/924553378
http://www.rbcs-us.com/software-quality-services/practical-test-training
http://www.rbcs-us.com/

